Dixon Public Library - Fund 426, Net Position as of June 30, 2017
(final results)

Actuals - Fiscal
Assets years 2016-2017
Cash in Treasury 3 881,702
Imprest Cash $ 700
Other assets $ 13,634
Future Loan Redemption Requirement $ 12,297
Land $ 427,021
Structures and Improvements $ 1,096,876
Equipment $ 226,114
Intangibles $ 15,670
Construction-in-progress $ 581,339
Allowance for Depreciation $ (1,168,967)
Total Assets $ 2,086,386
Liabilities and Equities
Outstanding Warrants $ 11,196
Other Liabilities $ 45,320
Due to Other Agenices $ 14,735
Accrued Compensated Absences $ 12,297
Reserve - Other (Imprest Cash is $700) $ 279,700
Fund Balance Available $ 545,085
Investments in General Fixed Assets $ 1,178,053
Appropriations $ -
Revenues less Expenditures $ -
E 2,086,386
ACtuals %
Actuals - Fiscal of Annual | (Over) Under
Revenues years 2016-2017| Annual Budget Budget Budget
Revenue From Library Operations $ 15,457 $ 14,000 110% $ (1,457)
Revenue From State & County Govt. $ 1,229,677 $ 972,766 126% $ (256,911)
Revenue From Grants $ - $ - 0% $ -
Other Revenues $ 14,210 % 6,650 214% $ (7,560)
Total Revenues $ 1,259,344 ¢ 993,416 ] 127% | $ (265,928)
Expenditures
Salaries & Employee Benefits $ 739,673 % 790,579 94% $ 50,906
Services & Supplies $ 353,208 $ 425,078 83% $ 71,870
Other Charges & Fixed Assets & Deprec $ 47,321 % . 33,900 0% $  (13,421)
Total Expenditures $ 1,140,202 % 1,249,557 | 91% |'$ 109,355
Revenues less Expenditures $ 119,142 $ (256,141)
Fund 428, Net Position as of June 30, 2017 (final results)
Actuals - Fiscal
Assets years 2016-2017
Cash in Treasury % 613,994
Due from Other Agency $ -
Land $ 1,175,043
Construction-in-progress $ 79,453
Allowance for Depreciation 5 -
Total Assets $ 1,868,489
Liabilities and Equities
Fund Balance Available $ 613,994
Investments in General Fixed Assets $ 1,254,495
Appropriations $ -
Revenues less Expenditures $ -
£ 1,868,489
Actuals %
Actuals - Fiscal of Annual Remaining
Revenues years 2016-2017| Annual Budget Budget Budget
Intergovernmental & Other Revenues $ 57,588 4 78,484 73% $ 20,896
Total Revenues $ 57,588 $ 78,484 | 73% |$ 20,896
Expenditures
Salaries & Employee Benefits $ - $ - 0% $ -
Services & Supplies $ 4,691 $ 55,800 8% $ 51,109
Other Charges & Fixed Assets $ - $ - 0% $ -
Total Expenditures $ 4,691 $ 55,800 | 8% |$ 51,109
Revenues less Expenditures $ 52,897 $ 22,684

August 10th Board Mtg - FY16.17, June 2017 Final

Prepared by Gina Dupell
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2017 Summer Reading Program Report
The theme of the 2017 Summer Reading Program was “Reading By Design.”

Little Elliot, a picture book character, was the mascot for the program, and was
featured in promotional materials for preschool and school-age children. Teens also had
the “Reading By Design” theme, but with teen-oriented characters and prizes.

576 children and teens participated in the 2017 Summer Reading Program at
Dixon Public Library. This was an 11% decrease in participation due to a few
preschools requesting parents sign up their children at the library, rather than at the
preschool automatically.

Early Literacy Component (0-4)
98 children were in the Early Literacy component (to age 4).

They received a reading log at signup. Parents were required to read ten picture
books to their children, plus attend at least one library program and complete a few
activities with the entire family.



Upon completion of the reading log, children were awarded a bag of prizes,
including a growth chart, sippy cup, squirt gun, beach ball, a picture book, and a pass to
Legoland. The first 30 children who finished received a Little Elliot T-Shirt.

The age breakdown of the Early Literacy children was as follows:

15
1

Early Literacy |

Readers "

0 - 6 months 1
6 months - 1 12
2 11
3 32
4 42
5 0
5+ 0
Total 98

Kids Component (5-12)

423 children (ages 6-12) participated in the Kids component. At signup, they
received a timed reading log and stickers. Each sticker on the log was 15 minutes of
reading. Every three hours of completed reading, children returned their reading logs for
prizes. Among the prizes were wind-up robot puzzles, a Legoland pass, and food
certificates for Carl’s Jr. and Round Table Pizza. The Sacramento Kings also donated
items for giveaways.

The goal of the 6-12 age group was to read a minimum of twelve hours during
the summer. Upon reaching this goal, the children received a chapter book, and they
were entered into a raffle to receive prizes such as a Minecraft wallet or backpack. The
children also received a ticket for the Summer Reading Program event/party on Friday,
August 4.



The age breakdown of the children ages 6-12 was as follows:

P

Ages 5-12

AR

SRR

5 52
6 72
7 50
8 49
9 64
10 64
11 50
12 22
younger 0
Total 423

Teen Component (12-18)

55 children (ages 12-18) were in the Teen component. They read two teen-
oriented books and wrote a book review for each title. When they turned in their
reviews, they received prizes including fidget spinners, cell phone stand and amplifier,
and Sacramento Kings items. ‘



The age breakdown of the teenagers was as follows:

79

2

Teens

A

R

12 9
13 22
14 7
15 7
16 6
17 4
other 0
Total 55

Final Party

195 parents and children attended the final Summer Reading Program party on
August 4. Children that attended watched a free show by the Fratello Marionettes and
received tickets for an upcoming San Francisco Giants home game. They also received
refreshments and extra Summer Reading Program prizes, including water bottles,
Frisbees, and binders. Feedback from parents and children regarding the party was
positive; many had never seen a marionette show before.

Special Programs

A number of special programs for children were offered at the library during the
summer. They included the following:



Puppeteer Tony Borders (June 8) — 110 attendance
Bri Crabree’s Silly Circus (June 12) - 115

Elephant and Piggie Show (June 19) - 90

Wild About Monkeys (June 22) - 120

The Barnstormers Music Show (June 29) - 80
Mister lllusion Magic Show (July 13) - 165

Juggler Jeremiah Johnston (July 20) - 110

Circus of Smiles (July 24) - 115

Fratello Marionettes (August 4) — 195

Total special program attendees: 1,100

Lunch at the Library

For the second year in a row, DPL partnered with the Dixon Unified School
District for “Lunch at the Library,” a program offering free lunches to children ages 2-18.
A number of California libraries offered this program last year, with great success.

Dixon’s participation exceed expectations. During the 34 days of “Lunch at the
Library,” 1,844 meals were served to local children, averaging about 54 meals per day.

This was double the number of lunches served in 2016 (927).

Final numbers — SRP comparison 2016 to 2017

Comparison — Patrticipation in SRP 2016 to 2017

Age Group 2016 2017 Difference
Early Literacy 161 98 -63
Children’s 446 423 -23
Teens 39 55 +16
Total: 646 576 -70

Percentage of children that finished their reading requirements

Early Literacy (0-4, Ten Picture Books) 54.08%

Children’s (5-12, Twelve Hours of Total Summer Reading) 51.30%
Teen (12-18, Two Teen-Oriented Books/Reviews) : 43.64%

Jim Tinder

Children’s Librarian




Minutes—Draft
DIXON PUBLIC LIBRARY DISTRICT
GOVERNING BOARD OF LIBRARY TRUSTEES
7:00 P. M., THURSDAY, July 13, 2017,
REGULAR MEETING

MEETING LOCATION
DIXON CITY COUNCIL CHAMBERS
600 EAST A STREET, DIXON, CA 95620

1. Call to Order
Ms. Maseda called the meeting to order at 7 pm

2. Closed session

3. Business meeting
a. Pledge of Allegiance
Pledge of Allegiance said

b. Roll Call
Trustees
Melissa Maseda, President—present
John Gabby, Vice President—present
Luke Foster, Clerk—absent
Caitlin O’Halloran, Member—present
Guy Garcia, Member—absent

Staff
Steve Arozena, Library Director—present

4. Notice to the Public
None

5. Correspondence
None

6. Consent Agenda
None

7. Public Comment
None

8. Guests & Presentations
None



9. Director’s Report

Mr. Arozena stated that the Lunch at the Library program has served 1250 meals in
comparison with last year’s 950 and that there are still two weeks to go. Summer
Reading Club’s six special programs have drawn 650 people, averaging more than
one hundred per show. Counts per show: Tony Borders (ventriloquist) 110, Bri
Crabtree (juggler) 115, Elephant and Piggie 90, Wild About Monkeys 120,
Barnstormers (musical group) 80 and Mister Illusion (magician) drew 165, the
library’s biggest crowd ever. Mr. Arozena stated that Wild About Monkeys brought
3 baboons, 2 capuchin monkeys, an alligator, a parrot and a python. He said that
the kids got to touch the alligator and python and that adults could hold one animal
of'their choosing. He stated that 561 people have signed up for the Summer Reading
Club. Ms. O’Halloran asked if that was a typical number and Mr. Arozena said that
last year the number was close to 600. Ms. Maseda stated that the prizes were good
this year. Mr. Arozena said that last year the library solicited dozens of businesses
for donations, but that this year only approached those who made donations last
year and supplemented the prizes with some purchases.

Mr. Arozena said that Jim, the Youth Services Librarian, will be in touch with the
principal at Gretchen Higgins to try to get library cards in the hands of children for
back to school night. He will go to the school with applications, have them filled
out and return with library cards.

Mr. Arozena also said that he has invited Officer Harms from the Dixon Police
Department to attend the library’s August staff meeting to discuss what to do in
case an active shooter incident were to ever happen in Dixon, when to call the police
department and other topics.

10, Ongoing Business

Discussion of Future Governance of Library

Mr. Arozena said that he included the memo from the last meeting to remind the
Board where the discussion ended. The memo talked about the ability of the Board to
appoint a subcommittee that would report to the Board on library topics. Ms. O’Halloran
said that there was discussion of the subcommittee looking closer at the library’s proposed
budget before it was presented to the full Board. She said that she would like to see the full
Board convened to discuss how that would work, be publicized, etc. Ms. Maseda clarified
that the subcommittee wouldn’t have authority, but would present to the full Board their
findings.

Revision of Policy 3040.9.1

Mr. Arozena stated that the policy revision which covers FMLA/CFRA/pregnancy
disability and paid family leave had been tabled from the last meeting. Ms. Maseda stated
that she had read the policy and that paid family leave would apply to pregnant employees,
but that FMLA/CFRA would not apply to the library until the library reached 50
employees. Mr. Arozena stated that those things were true. Ms. O’Halloran confirmed that



the policy was the same one that the Board saw at the last meeting. Ms. Maseda asked if it
was the policy that Scott (the Board attorney) had written up. Mr. Arozena stated that it
was one of his assistants, Josephine Hang that had written it up. Ms. O’Halloran moved to
accept the revision. Mr. Gabby seconded. The policy revision was passed 3-0. .

10. New Business

e Proposed New Limit to Purchases requiring Board Signatures
Mr. Arozena stated that the current policy was to require the signature of
the Board President for any purchases over $10,000. The hiring of another
benefitted employee made the payments to SDRMA for health insurance
exceed $10,000. He is asking that the Board approve amending the policy
to exclude health insurance. Ms. O’Halloran said that she would be
comfortable excluding that one item, but that all other purchases over
$10,000 would still require a signature of approval. Ms. Maseda agreed.
Motion made by Ms. O’Halloran. Seconded by Mr. Gabby. The motion
passed 3-0.

e Approval of Minutes of June 8, 2017 Regular meeting
Mr. Arozena stated that the last meeting had not been recorded and that he
recreated the minutes as best as he could from memory. He stated that he
asked the Board to suggest changes, but there were none. Mr. Gabby moved
to accept the minutes. Ms. O’Halloran seconded. The minutes were adopted
3-0.
The June meeting minutes were approved by the Board, 3-0.

Ms. Maseda said that the mayor had approached her and Mr. Arozena
expressing interest in purchasing some of the library property in order to build a house. Mr.
Gabby said that selling the property would probably result in a break even situation. Ms.
Maseda said that she didn’t want to sell it to break even. Ms. O’Halloran said that we
should talk about the plan for the future of the library and its properties and that this is the
sort of thing that should be discussed by a subcommittee. She said that she would like to
see the formation of a subcommittee added to the next meeting’s agenda. Ms. Maseda
suggested that the future of the library could be discussed in a staff meeting with library
staff. Ms. O’Halloran suggested that Mr. Arozena invite staff to a future meeting discussing
the future of the library. Mr. Arozena stated that it was discussed at a staff meeting, but
that so much of the discussion hinges on the plans and projected cost that the architect
comes up with. Mr. Arozena stated that the architect was trying to locate plans for the
remodeling of the building that took place in 1990 Mr. Arozena stated that he found limited
plans—a rough sketch and detailed plans of the electrical system were all that he found.
He stated that he contacted the Sacramento architect involved, but didn’t hear back from
them. Ms. Maseda asked if the city had plans. Mr. Arozena said that they didn’t have plans
from the Miller Building, but would ask about the remodel. Mr. Arozena also said that the
architect had suggested that we go visit other libraries that have had recent remodeling
projects to see what they liked and didn’t like about the projects. Ms. Maseda suggested
that a Board member accompany Mr. Arozena on one of those trips. Mr. Gabby asked if
Mr. Arozena could come up with a timeline as to what needed to happen if the library were
to sell a property. Ms. Maseda said that we should consider what would happen if there



was a home on that property and the library chose to expand. Ms. O’Halloran asked that
library expansion and plans be on the agenda for the next meeting and asked that Mr.
Arozena see what he could find about zoning and related questions for the next meeting.

Meeting adjourned.

Melissa Maseda, Board President Luke Foster, Clerk




