VACAVILLE LIBRARY COMMISSION
May 9, 2016
6:30 p.m.

LOCATION: Vacaville Public Library — Cultural Center, Conference Room

The County of Solano, in compliance with the Americans with Disabilities Act of 1990, will provide
accommodations for persons with disabilities who attend public meetings. If you wish to attend this meeting and
you will require assistance in order to participate, please call the Supervising Librarian at 1-866-572-7587 at least 48
hours in advance of the event to make reasonable arrangements to ensure accessibility to this meeting.

Non-confidential materials related to an item on this Agenda submitted to the Board after distribution of the agenda
packet are available for public inspection at the Vacaville Public Library — Cultural Center, 1020 Ulatis Drive,
Vacaville, CA during normal business hours.

AGENDA

I. CALL TO ORDER
2. ROLL CALL AND ESTABLISHMENT OF QUORUM
3. INTRODUCTIONS

4. APPROVAL OF MINUTES OF March 14, 2016 — Attachment 1 - ACTION
5. APPROVAL OF AGENDA - ACTION

6. COMMENTS FROM THE FLOOR (10-minute time limit per individual)

a. [tems on the Agenda — Persons wishing to speak to items on the agenda should so indicate to the
President of the Commission at this time. You will be given an opportunity to speak on the subject
at the time the item is discussed by the Commission.

b. Items Not on the Agenda — Persons wishing to speak to items not on the agenda should so indicate
to the President of the Commission at this time. Subjects not on the agenda may be introduced at
this time, but no action may be taken on them at this meeting. Please stand and state your name and
address.

7. CORRESPONDENCE

8. LIBRARIANS’ REPORTS — The Vacaville libraries’ Supervising Librarians’ reports are issued in
written format in the interest of time. Questions on any of the topics may be presented at the
meeting — Attachment 2

9. OLD BUSINESS

Expansion of the Cultural Center Library — the Commission will discuss the expansion to the
Cultural Center Library.



Vacaville Library Commission

May 9, 2016
Page 2
10. NEW BUSINESS
a. District Audit — The Commission will receive a report for the Library District for the years
ending June 30, 2014 and June 30, 2015 and may take action. ACTION
b. Proposed FY 2016-2017 Budget — the Commission will discuss and may take action on the
proposed budget for FY 2016-2017. ACTION
11.  ITEMS OF INTEREST TO THE COMMISSION

12.

13.

DATE OF NEXT MEETING: June 13, 2016

ADJOURNMENT



Vacaville Public Library-Cultural Center Library Commission Meeting
1020 Ulatis Drive March 14,2016
Vacaville, CA 95687 Meeting Room

CALL TO ORDER

President Bruce DuClair called the meeting to order at 6:30 p.m.

ROLL CALL AND ESTABLISHMENT OF QUORUM
Members present:

Beatryce Clark

Bruce DuClair

Janet Matthews

Frank Murphy

Carol Sue Robison

Members absent:

Others present:

Whit Whitfield, VUSD/VLB

Bonnie Katz, Director of Library Scrvices
Malissa Knapp, Library Branch Manager
Tamie Tvrdik, Clerical Supervisor

INTRODUCTIONS
None.

APPROVAL OF MINUTES
The minutes of January 11, 2016 were unanimously approved on motion of Ms. Clark
and seconded by Ms. Matthews. So ordered by 5-0 vote.

APPROVAL OF AGENDA
On motion of Ms. Matthews, seconded by Ms. Clark, the Commission unanimously
approved the agenda of the Vacaville Library Commission. So ordered by 5-0 vote.

COMMENTS FROM THE FLOOR
Items on the agenda

None.

Items not on the agenda

CORRESPONDENCE
None.

LIBRARIANS® REPORTS
The librarians’ reports were submitted in writing.




Ms. Katz distributed the Spring 2016 Check It Out! She reminded the Commission that
Solano Kids Read is Saturday, May 7" at 1:00 p.m. at the Kroc Center located in Suisun.
She announced that the Library received a grant trom the Solano County Library
Foundation and the Solano Community Foundation, which enabled the Library to
purchase an AWE station in each library. AWE stations are special computers designed
to help pre-schoolers learn math, reading and digital literacy skills.

In conjunction with the County’s smoke-tree policy, several libraries will be having Kick
the Butts classes presented by Health and Social Services.

Interviews were held for Supervising Librarian last week and references are being
checked.

The proposed budget was submitted to the County Administrator and will be discussed at
the next meeting. The Vacaville libraries are in good shape with property and sales tax
increasing.

The annual Literacy celebration was well attended on Saturday, March 124,

OLD BUSINESS

Expansion of the Cultural Center Library — the Commission will discuss the
expansion to the Cultural Center Library

Ms. Katz is waiting to hear from the building division of the City of Vacaville. Since the
Library was built by the city, the city is trying to locate the original documents. The
Library has the agreements between the City and the Library District but not the
underlying documents. Since the original architect’s plans show the expansion, it is
believed that the expanded parking was included in that.

NEW BUSINESS

Tenant improvements on the second floor ot Vacaville Town Square Library — the
Commission will discuss and may take action regarding the tenant improvements
on the second floor of the Vacaville Town Square Library. ACTION

Recology would like to do some remodeling in accordance with the terms and conditions
of the lease. Their letter stated the work would be done on weekends; however since the
Library is open on weekends, Ms. Katz will have some discussions with Recology as to
when the work can be done.

Ms. Clarke moved to recommend to the Library Board to approve Recology’s request to
make tenant improvements at the Vacaville Town Square Library. Ms. Mathews
seconded. So ordered by a 5-0 vote.

ITEMS OF INTEREST TO THE COMMISSION




Ms. Mathews will represent the Commission at the Library Board meeting on Thursday,

March 17",

DATE OF NEXT MEETING
The next VLC meeting will be held on Monday, May 9, 2016 at 6:30 p.m. at the Cultural
Center Library Conference Room.

ADJOURNMENT
Meeting adjourned at 7:00 p.m.

i b |
Ly f)

Malissa Knapp, Library Branch Manager



Librarian’s Report to the Vacaville Library Commission
Vacaville Public Library-Cultural Center (VCC)
May 9, 2016

Greetings, Commissioners:

During the months of March and April, VCC welcomed 42,314 visitors and circulated 72,560
items.

During the reporting period, staff presented 45 storytimes, with 1436 in attendance. 335
elementary school-age children participated in library programs which included PAWS,
Afternoon Adventures, and The Puppet Company’s puppet show Rabbit and Coyote Are
Friends.

52 children participated in homework help that was provided by 8 teen volunteers.

Staff made 9 outreach visits, and connected with 288 people. Staff hosted 2 library tours for
39 children.

Total attendance for 15 adult programs was 160. These included Road to Employment,
Master Gardeners, Knott Just Knitting, and the Genealogy program among others. Eighteen
adults attended the Mason Jar Terrarium craft program on April 6™ and each left with a
miniature garden that they created.

Upcoming May and June programs will include:

e Summer Reading Challenge begins June 1* and runs through August 31*. Solano
County Library has challenged the residents of Solano County to read 100,000 books
this summer.

e Crafts for Adults: Basic Soap Making. Wednesday, May 18, 7pm

e Lawyers at the Library. Thursdays May 19, June 2 & 16, 6pm.

e Adult Coloring Program. Tuesday May 31*. 6:30pm.

e Owen Baker Flynn the magician kicks off the Children’s Summer Reading Challenge.
Tuesday, June 7, 3:30pm.

e California Raptor Center returns with their fascinating birds. Tuesday, June 14,
3:30pm.

There were no suspensions for inappropriate use of the Internet during the reporting period.

Respectfully submitted,

Nancy Redfield

Supervising Librarian

Vacaville Public Library-Cultural Center



Librarian’s Report to the Vacaville Library Commission
Vacaville Public Library-Town Square (VTS)
May 09, 2016

Greetings, Commissioners:

During the months of March and April, VTS welcomed 29,137 visitors and circulated 33,594
items.

During the reporting period, staff presented 36 storytimes, with 1239 in attendance. 248
children participated in library programs, including Read to Dog, Annual Leprechaun Hunt,
and Grandparents and Books.

177 children participated in homework help that was provided by over 20 teen volunteers.

Total attendance for 12 adult programs was 372. These included the Book Club, Writer’s
Group, Gadget Workshop, Spanish Conversation Club, Matrix for Parents, and Homebuyers
Workshop.

Upcoming program highlights include:

e Solano Kids Read is happening May 7 at 1:00 PM at the KROC center in Suisun. We are very
excited to feature acclaimed children’s author Mac Barnett. Mac Barnett, is the dry-witted
author of award-winning books such as Oh No Not Again, President Taft is Stuck in
the Bath, and Terrible Two Get Worse. Families will have the opportunity to meet
Mag, listen to him speak, purchase a book from Bounty Books, get a tattoo, create
some art, listen to a story, and visit with Kelly the Clown.

e Science day will be May 19t with experiments led by the SET group from UC
Davis.

e Summer Reading Challenge begins June 1 and runs through August 31. Children and
teens will have the opportunity to attend numerous programs, earn two new books,
receive a coupon for a free scoop of ice cream, and teens will be entered to win an
iPad mini.

e Summer Reading Program Kick-off Party! Thursday, June 09, 2016, 4:00 PM - 5:00
PM. Cotton candy, storytimes, Read-To-A-Dog, and lots of fun!

e Sharon's Petting Zoo: Thursday, June 16, 2016 4:00 PM - 5:00 PM Cute goats, exotic
chickens, giant fluffy rabbits, a pony, and even a llama - All here for your kids to
meet, greet, and pet.

e Germar the Magician: Thursday, June 23, 2016 4:00 PM - 5:00 PM Join us for a
magic performance by Germar, one of our favorite performers.

e The Puppet Company: Thursday, June 30, 2016 4:00 PM - 5:00 PM Join us for the
silly story of Rabbit and Coyote's Friendship, all done with puppets.

There was one suspension for inappropriate use of the Internet during the reporting period.

Respectfully submitted,
Malissa Knapp

Branch Manager
Solano County Library



SOLANO COUNTY LIBRARY

FY2016/17 BUDGET
VACAVILLE LIBRARY DISTRICT - FUND 427

ACCOUNT/DESCRIPTION

EXPENSES

2055 Insurance Fire

2140 Building Maintenance

2235 Accounting/Financial Services
2236 Consulting Services

2250 Charge for Service (Operating Vacaville Library
2250 Property Tax Administration Fee
2250 Other Professional Services
3020 Refund of Prior Year Charges
3230 Long-Term Loan Redemption
3244 Interest on Long-Term Debt
4201 Buildings and Improvements
8101 Contingency

8301 Reserves

TOTAL EXPENSES
REVENUES

9001 Property Taxes-Secured

9002 Property Taxes-Unsecured

9003 Property Taxes-Prior

9004 Property Taxes-Supplemental
9005 Property Taxes-Prior Supplemental
9015 Library Sales Tax

9018 Unitary

9019 ABX1 26 Residual Taxes (Redevelopment)
9020 ABX2 26 Pass Through

9021 LM1HF & Other Assets

9401 Interest

9405 Building Rental

9507 Homeowner's Relief

9604 Contract Services

9703 Other Revenue

9704 Developer Impact Fee Monies
9705 Insurance Proceeds

9805 Reserve Transfer

9806 Fund Balance Available

TOTAL REVENUES
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FY2014/15

$34,684
$5,799
$474

$0
$3,719,648
$27,476
$0
$4,787
$68,629
$82,507
$34,475
$0

$0

$3,978,479

$1,527,220
$114,141
$3,202
$31,344
$2,004
$2,194,007
$31,920
$219,322
$471,144
$103,353
$20,748
$228,842
$25,518
$150,000
$0
$223,926
$5,799

$0
$2,839,150

$8,191,640

FY2015/16
ACTUALS PROPOSED

$37,000
$25,000
$15,340

$0
$3,943,991
$35,000
$35,000
$15,000
$68,329
$79,390
$75,000
$5,444,059
$0

$9,773,109

$1,591,957
$227,956
$0

$33,800

$0
$2,075,968
$32,149
$344,271
$524,452
$103,353
$16,405
$227,892
$25,518
$150,000
$0
$168,418
$0

$0
$4,250,970

$9,773,109

FY2016/17
BUDGET

$38,000
$25,000
$5,000

$0
$4,103,693
$35,000
$35,000
$15,000
$73,210
$76,071
$75,000
$7,655,011
$0

$12,135,985

$1,705,031
$214,963
$0

$37,374

$0
$2,413,408
$34,752
$375,034
$523,696
$103,353
$16,405
$227,892
$24,872
$150,000
$0
$414,862
$0

$0
$5,894,344

$12,135,985



CHARGE FOR SERVICE
VACAVILLE LIBRARY OPERATING COSTS

**EXPENSES

Expenses in the Vacaville Library
Overhead for Fiscal Year
Administration

Technical Svs. Fees

Automation

Telephone Assistance Center

TOTAL EXPENSES
*CREDITS

Revenue collected in the Vacaville
Library for Fiscal Year
Library Fines/Fees
Building Use Fees
Photo/Microfiche Copies
Cash Overage
Other Revenue
Tax area code credit
Unexpended Direct Funds

TOTAL CREDITS
TOTAL CHARGE

**Per Auditor's recommendation using last
full fiscal year actual costs.

Page 2

FY2014/15
ACTUALS

$2,322,525

$584,149
$539,395
$222,745

$86,947

$3,755,761

$116,511
$1,600
$16,819
$0

$0
$330,063
$290,771

$755,764

$2,999,997

FY2015/16
PROPOSED

$3,001,496

$608,472
$569,908
$246,177
$103,644

$4,529,697

$95,119
$1,970
$7,491
$0

$0
$398,221
$82,905

$585,706

$3,943,991

FY2016/17
BUDGET

$3,244,979

$649,352
$670,259
$245,596
$112,078

$4,922,264

$94,835
$2,345
$9,993
$14

$186
$427,038
$284,160

$818,571

$4,103,693



SOLANO COUNTY LIBRARY

VACAVILLE PUBLIC LIBRARY

CULTURAL CENTER
BUDGET

Account/Description

1110
1121
1131
1141
1210
1211
1212
1213
1220
1230
1231
1240
1250
1260
1270
1290

Salary/Regular
Salary/Extra Help
Salary/0T/Call back
Salary/Premium
Retirement

PARS Retirement Costs
Deferred Comp County Match
OPEB costs

FICA

Health

Vision

Comp Insurance
Unemployment

Dental

Accrued Leave CTO
Life Insurance

Subtotal 1000's

2020
2021
2022
2023
2025
2028
2035
2050
2051
2120
2140
2170
2178
2200
2201
2202
2203
2205
2215
2220
2235
2236

Com/Radio Services
Telephone/County
Telephone/AMC's

Voice Mail

Cellular Phone Service
Telephone/Non County
Household Expenses
Liability/Risk Management
Liability Insurance
Equipment Maintenance
Maintenance/Buildings
Memberships
Cash/Inventory Shortage
Office Expense

Office Equipment
Controlled Asset (>1500<5000)
Computer Componets <1500
Postage

Managed Print Services
Microfilm/Fiche/Photo
Accounting/Financial Svs.
Consulting Services

FY2014/15 FEY2015/16 FY2016/17
ACTUALS BUDGET  PROPOSED
683,819 709,733 843,991
137,272 142,153 150,810
13,458 13,699 14,110

8,571 8,535 8,962
94,221 113,208 149,643
0 0 0
357 260 260
13,814 14,193 16,882
64,508 70,580 80,646
149,773 163,020 195,318
1,727 1,932 2,184
22,073 17,983 20,263
987 516 394
9,531 10,026 11,160
733 24,123 2,500
673 725 969
1,201,517 1,290,686 1,498,092
0 0 0
2,647 2,438 2,758
0 150 150
153 151 151
0 50 50

0 0 0
35,296 38,774 45,602
0 0 0
4,197 4,785 3,826
436 1,000 1,000
20,878 37,220 37,220
0 0 0
303 20 35
2,708 3,000 3,000
0 0 94,600

0 0 0

0 0 0

0 0 0
640 1,832 1,832
0 0 0

0 0 0

0 0 0



Account/Description

2250 Other Professional Svs.
2260 Software (CMSI)

2261 Software Licenses

2266 Central Data Processing
2267 HRIS Infrastructure Costs
2268 CDP - Supplemental Svs.
2280 Publications/Legal Notes
2281 Advertising/Marketing
2285 Rent/Lease - Equipment
2295 Rent/Lease - Building
2301 Small Tools

2310 Education/Training

2311 Tuition Reimbursement
2312 Special Depart. Expense
2327 Library Materials Process.
2328 Library Materials

2335 Travel Expense

2336 Travel Out-of-State
2337 Refreshments

2339 Management Expense
2345 Moving/Freight

2350 County Garage Services
2355 Personal Mileage

2360 Utilities

2361 Water

Subtotal 2000's

3020 Refund of Prior Year Charg.
3231 Capital Lease-Equipment
3690 Interfund Svs. - Sheriff

3694 Interfund Svs. - Professional
3695 Interfund Svs. - Main./Mat.
3696 Interfund Svs. - Small Projects
3697 Interfund Svs. - Postage
3698 Interfund Svs. - Main./Labor
3701 Contribution - Non County
3710 County Admin. Overhead

Subtotal 3000's

4201 Buildings & Improvements
4202 Construction in Progress
4303 Equipment

4304 Computer Equipment
Subtotal 4000's

5040 Transfer Out - POB's

8101 Contingency

8301 Reserves

9304-8101 Contingency

Total - Expenses

FY2014/15 FY2015/16 FY2016/17

ACTUALS

2,828

150,20

QO OO0 OOWOOOOMOODOOOOO

57,567
3,936

282,666

OO0 O OO0 OO0

OO OO0 [

(=)

39,321
0
0
0

1,523,504

BUDGET

45,724

cNeoNoNeoNoNoloNoRoloNoNolNoNo]

eNoNoNoNoNoNoNeNoN o]

OO OO ()

(=)

40,330
0
0
0

1,694,798

PROPOSED

45,724

—
o
cNeoNoNeoRoNoNoNoReNeNe NN o]

150,200
50

loNeoNoNoNoNoNeNeNG Nl

OO OO0 ()

()

36,568
0
0
0

2,002,848

5/5/2016



Account/Description

9001
9002
9004
9005
9401
9405
9407
9507
9511
9569
9601
9603
9604
9605
9637
9663
9702
9703
9705
9803
9805
9806

Prop. Taxes/Secured
Prop. Taxes/Unsecured
Prop. Taxes/Supplement
Prop. Taxes/Prior
Interest

Building Rental
Telephones
Homeowner's Relief
Other Governmental Agen.
State Aide

Building Use Fees- Now 9405
Photo/Microform copies
Contract Services
Library Fines

Other Prof. Services
Redevelopment

Cash Overage

Other Revenue
Insurance Proceeds

Op. Transfers In

Reserve Transfer

Fund Balance Available

Total Revenue

FY2014/15 FY2015/16 FY2016/17

ACTUALS

1,29

[cNoRoNoNoN NoNoNeNeo N o]

o
©
—
0

0
64,158

OO O0OO0OOWOO

72,384

BUDGET

1,20

cNoRoNeoReoNoNoNoNaNoNe)

5
w
o
~

¥

o

64,783

[cNeoNeoNoNeNoNeNo]

71,540

PROPOSED

[#5]
o
cNoNoNoNoNoNoNeNeNo N o]

S
©
©
o~

61,645

[cNeoNeoNoNeoloNeNo]

70,142

5/5/2016



SOLANO COUNTY LIBRARY

VACAVILLE PUBLIC LIBRARY

TOWN SQUARE
BUDGET

Account/Description

1110
1121
1131
1141
1210
1212
1213
1220
1230
1231
1240
1250
1260
1270
1290

Salary/Regular
Salary/Extra Help
Salary/0OT/Call back
Salary/Premium
Retirement
Deferred Comp County Match
OPEB costs

FICA

Health

Vision

Comp Insurance
Unemployment
Dental

Accrued Leave CTO
Life Insurance

Subtotal 1000's

2020
2021
2022
2023
2025
2028
2035
2050
2051
2120
2140
2170
2178
2200
2201
2202
2203
2205
2215
2220
2235
2236

Com/Radio Services
Telephone/County
Telephone/AMC's

Voice Mail

Cellular Phone Service
Telephone/Non County
Household Expenses
Liability/Risk Management
Liability Insurance
Equipment Maintenance
Maintenance/Buildings
Memberships
Cash/Inventory Shortage
Office Expense

Office Equipment
Controlled Asset (>1500<5000)
Computer Componets <1500
Postage

Managed Print Services
Microfilm/Fiche/Photo
Accounting/Financial Svs.
Consulting Services

FY2014/15
ACTUALS

453,829
64,996
7,943
2,109
61,911
783
9,119
40,279
89,021
1,005
13,596
618
6,245
206
438

752,098

0
3,024
0

153

0

0
18,470
0
3,961
710
13,811
0

0
1,294
235

[eNeNeNeoNeNoNo)

FY2015/16
BUDGET

558,730
62,274
6,311
2,003
89,264
780
11,175
49,290
110,092
1,260
10,357
406
7,770
1,500
568

911,780

0
2,711
150
151
50

0
24,186
0
4,574
500
22,125
0

20
1,720
10,700

FY2016/17
PROPOSED

512,356
66,066
6,500
2,104
94,094
780
10,248
46,458
133,338
1,260
12,803
238
8,154
1,500
534

896,433

0
3,400
150
151
50

0
26,080
0
3,306
500
22,125
0

20
1,720
25,700

5/5/2016



Account/Description

2250 Other Professional Svs.
2260 Software (CMSI)

2261 Software Licenses

2266 Central Data Processing
2267 HRIS Infrastructure Costs
2268 CDP - Supplemental Svs.
2280 Publications/Legal Notes
2281 Advertising/Marketing
2285 Rent/Lease - Equipment
2295 Rent/Lease - Building
2301 Small Tools

2310 Education/Training

2311 Tuition Reimbursement
2312 Special Depart. Expense
2327 Library Materials Process.
2328 Library Materials

2335 Travel Expense

2336 Travel Out-of-State
2337 Refreshments

2339 Management Expense
2345 Moving/Freight

2350 County Garage Services
2355 Personal Mileage

2360 Utilities

2361 Water

Subtotal 2000's

3020 Refund of Prior Year Charg.
3231 Capital Lease-Equipment
3690 Interfund Svs. - Sheriff

3694 Interfund Svs. - Professional
3695 Interfund Svs. - Main./Mat.
3696 Interfund Svs. - Small Projects
3697 Interfund Svs. - Postage
3698 Interfund Svs. - Main./Labor
3701 Contribution - Non County
3710 County Admin. Overhead

Subtotal 3000's

4201 Buildings & Improvements
4202 Construction in Progress
4303 Equipment

4304 Computer Equipment
Subtotal 4000's

5040 Transfer Out - POB's

8101 Contingency

8301 Reserves

9304-8101 Contingency

Total - Expenses

FY2014/15 FY2015/16 FY2016/17

ACTUALS

7,131

80,00

eNoNaoNoNoNoNoNeoNoNoNeoNoNoR_lolelolNolNoRNo N o)

856
60,972
3,132

194,460

1,029,218

BUDGET

21,460

eNoNeoNoNoNeoNoNoRolNoNolNoNoN o]

776
68,275
3,455

242,375
0

0
68,395

[eNeoNoRoNeNe N

68,395

eNeNeNe

(a

30,515
0
0
0]

1,253,065

PROPOSED

21,460

-
o
eNoNoNoNoNoNoNoRoNeRoReoNe o]

©
(@]
o
o
o

u
OO OO OO0

776
54,903
3,718

245,581

1,242,131

5/5/2016



Account/Description

9001
9002
9004
9005
9401
9405
9407
9507
9511
9569
9601
9603
9604
9605
9637
9663
9702
9705
9803
9805
9806

Prop. Taxes/Secured
Prop. Taxes/Unsecured
Prop. Taxes/Supplement
Prop. Taxes/Prior
Interest

Building Rental
Telephones
Homeowner's Relief
Other Governmental Agen
State Aide

Building Use Fees- Now 9405
Photo/Microform copies
Contract Services
Library Fines

Other Prof. Services
Redevelopment

Cash Overage

Insurance Proceeds

Op. Transfers In

Reserve Transfer

Fund Balance Available

Total Revenue

FY2014/15 FY2015/16 FY2016/17

ACTUALS

105

[eNoNeoNoNeoNeoNoNeNoNa o)

34,990

BUDGET

~
~
eNeoNoNoNoNoloNoNoleNe)

1,934

(@)

30,336

[eNeRoNoNeNeoNe]

33,040

PROPOSED

150

OO0 OO OOOOOO

N

7

N
(o)
o w
(o)) A
» O 0

OO0 OO0OO0

31,912

5/5/2016
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