SOLANO COUNTY LIBRARY

TO: Vacaville Unified School Board/Library Board of Trustees
FROM: Suzanne Olawski, Director of Library Services

SUBJECT: Revised FY 2023/24 Budget for the Vacaville Public Library
DATE: September 21, 2023

Attached is the revised budget of $16.32 million for the Vacaville Library District for FY2023/24.
This amount is approximately $639 thousand more than the FY 2023/24 proposed budget which
your Board passed in June 2023. The increase occurred from various line-item changes in the budget,
which are delineated below.

The Commission is also requesting that the Board authorize the Director of Library Services to make
adjustments to the Budget as long as there is no overall change in the budget as adopted by the
Board.

On the budget document, changes from the proposed budget to the revised budget are in bold.

Line 2055 Insurance shows a projected 35% increase this year as the insurance agent for both facilities
is anticipating an increase in rates.

Line 2250 Charge for Service for operating the Vacaville libraries shows a decrease of $631,696 due
to overestimating the unexpended direct funds.

Line 2250 Other Professional Services (Continuation of Svc) shows an increase of $600,000 for a
temporary service and storage location during the Cultural Center Library closure.

Line 4201 Buildings and Improvements shows an increase of $268,971, which has been re-budgeted
for the Town Square Library HVAC replacement.

Line 8101 Contingency shows an increase of $388,357 to reflect the increase in the fund balance.
Line 9401 Interest shows an increase of $60,000 based on year-to-date collections.

Line 9806 Fund Balance Available shows an increase of $579,111 due to increased property tax and
interest income revenue.



SOLANO COUNTY LIBRARY

Rev. 427
FY2023/24 BUDGET
VACAVILLE LIBRARY DISTRICT - FUND 427
ACCOUNT/DESCRIPTION FY2022/23 FY2023/24 FY2023/24
ACTUALS PROPOSED REVISED
EXPENSES
2055 Insurance Fire $88,577 $106,044 $119,523
2140 Building Maintenance $415 $62,000 $62,000
2235 Accounting/Financial Services $19,404 $14,800 $14,800
2236 Consulting Services $0 $20,000 $20,000
2239 Legal Service $0 $600 $600
2250 Charge for Service (Operating Vacaville Library) $5,340,358 $5,881,421 $5,249,725
2250 Property Tax Administration Fee $33,733 $44,000 $44,000
2250 Other Professional Services $46,152 $80,000 $80,000
2250 Other Professional Services (continuation of svc) $0 $0 $600,000
2312 Special Departmental Expense $40,000 $40,000 $40,000
3020 Refund of Prior Year Charges $8,437 $15,000 $15,000
3230 Long-Term Loan Redemption $1,068,866 $0 $0
3244 Interest on Long-Term Debt $21,615 $0 $0
4201 Buildings and Improvements $0 $0 $268,971
4202 Construction in Progress $413,203 $2,000,000 $2,000,000
4303 Equipment $0 $0 $0
8101 Contingency $0 $4,422,772 $4,811,129
8301 Reserves 30 $3,000,000 $3,000,000
TOTAL EXPENSES $7,080,759 $15,686,637 $16,325,748
REVENUES
9001 Property Taxes-Secured $2,706,902 $2,733,979 $2,733,979
9002 Property Taxes-Unsecured $79,551 $75,275 $75,275
9003 Property Taxes-Prior $3,806 $0 $0
9004 Property Taxes-Supplemental $70,427 $54,536 $54,536
9005 Property Taxes-Prior Supplemental $2,501 $0 $0
9015 Library Sales Tax $3,387,875 $3,369,256 $3,369,256
9018 Unitary $46,720 $46,720 $46,720
9019 ABX1 26 Residual Taxes (Redevelopment) $645,337 $644,582 $644,582
9020 ABX2 26 Pass Through $641,921 $603,911 $603,911
9021 LM1HF & Other Assets $0 $0 $0
9401 Interest $493,063 $250,000 $310,000
9405 Building Rental $271,368 $297,568 $297,568
9504 Fish and Game $212 $0 $0
9505 State Highway Rentals $11 30 $0
9507 Homeowner's Relief $23,924 $23,487 $23,487
9599 Fed Other $216 $0 $0
9604 Contract Services $150,000 $150,000 $150,000
9703 Other Revenue $0 $0 $0
9704 Developer Impact Fee Monies $888,421 $300,553 $300,553
9805 Reserve Transfer $0 $0 $0
9806 Fund Balance Available $0 $7,136,770 $7,715,881
TOTAL REVENUES $9,412,255 $15,686,637 $16,325,748
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CHARGE FOR SERVICE
VACAVILLE LIBRARY OPERATING COSTS

**EXPENSES

Expenses in the Vacaville Library
Overhead for Fiscal Year
Administration

Technical Svs. Fees
Automation

Telephone Assistance Center

TOTAL EXPENSES
*CREDITS

Revenue collected in the Vacaville
Library for Fiscal Year
Library Fines/Fees
Building Use Fees
Photo/Microfiche Copies
Cash Overage
Other Revenue - Federal CARES Act revenue
Tax area code credit
Unexpended Direct Funds

TOTAL CREDITS
TOTAL CHARGE

**Per Auditor's recommendation using last
full fiscal year actual costs.
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FY2022/23

FY2023/24

ACTUALS PROPOSED

$3,955,049

$998,929
$831,273
$316,963

$68,765

$6,170,979

$2,559
$0

$520

$2
$5,332
$627,170
$195,038

$830,621

$5,340,358

$4,186,801
$1,031,001
$889,506

$308,677
$0

$6,415,985

($167,819)
$534,564

$5,881,421

FY2023/24
REVISED

$4,186,801
$1,031,001
$889,506

$308,677
$0

$6,415,985

$463,877
$1,166,260

$5,249,725



SOLANO COUNTY LIBRARY
rev. 6367
VACAVILLE PUBLIC LIBRARY

CULTURAL CENTER
BUDGET

Account/Description

1110
1121
1131
1141
1210
1211
1212
1213
1220
1230
1231
1240
1241
1250
1260
1270
1290

Salary/Regular
Salary/Extra Help
Salary/OT/Call back
Salary/Premium
Retirement

PARS Retirement Costs
Deferred Comp County Match
OPEB costs

FICA

Health

Vision

Comp Insurance

Long Term Disablility Ins
Unemployment

Dental

Accrued Leave CTO

Life Insurance

Subtotal 1000's

2020
2021
2022
2023
2025
2035
2050
2051
2120
2140
2170
2176
2178
2200
2201
2202
2203
2207
2215
2235
2240
2250
2280
2285
2310

Com/Radio Services
Telephone/County
Telephone/AMC's

Voice Mail

Cellular Phone Service
Household Expenses
Liability/Risk Management
Liability Insurance
Equipment Maintenance
Maintenance/Buildings
Memberships

Fees and Permits
Cash/Inventory Shortage
Office Expense

Office Equipment
Controlled Asset (>1500<5000)
Computer Componets <1500
Ergonomic Under $1500
Managed Print Services
Accounting/Financial Svs.
Legal - Minors

Other Professional Svs.
Publications/Legal Notes
Rent/Lease - Equipment
Education/Training

FY2021/22

ACTUALS

996,614
71,107
9,373

0
261,956
3,557
805
19,396
83,976
205,205
1,887
22,897
379
3,202
10,130
17,786
936

1,709,206

0
6,155
333

0

0
63,183
0
12,758
1,000
46,195
0

0

0
1,945
2,090

674
522

6,707

4171

FY2022/23

ACTUALS

1,033,085
83,923
8,041

0
272,203
0

1,023
18,682
87,056
197,464
1,714
18,488
278

0

9,073
28,476
828

1,760,333

8,809
79

66,281
0
15,381
1,000
34,782

FY2023/24
PROPOSED

1,170,695
109,737
8,785

0
312,597
0

1,654
23,414
98,626
240,176
1,936
21,472
494

0
11,032
3,000
1,120

2,004,738

0
9,338
336

0

0
72,648
0
22,580
2,000
68,000
0

400

20
4,000
2,000



Account/Description

2312
2327
2328
2335
2336
2337
2339
2355
2360
2361

Special Depart. Expense
Library Materials Process.
Library Materials

Travel Expense

Travel Out-of-State
Refreshments
Management Expense
Personal Mileage

Utilities

Water

Subtotal 2000's

3690
3694
3695
3696
3698
3710

Interfund Svs. - Sheriff
interfund Svs. - Professional
Interfund Svs. - Main./Mat.
Interfund Svs. - Small Projects
Interfund Svs. - Main./Labor
County Admin. Overhead

Subtotal 3000's

4201
4202

Buildings & Improvements
Construction in Progress

Subtotal 4000's

5040 Transfer Out - POB's

8101
8301

Contingency
Reserves

9304-8101 Contingency

Total - Expenses

9405
9407
9502
9511
9569
9603
9604
9605
9637
9663
9702
9703
9811

Building Rental
Telephones

Federal CARES Act Revenue
Other Governmental Agen.
State Aide
Photo/Microform copies
Contract Services

Library Fines

Other Prof. Services
Redevelopment

Cash Overage

Other Revenue

Operating Txr In - ARPA

Total Revenue

FY2021/22

ACTUALS

0

0
150,200
0

0

0

0

14
74,646
4,108

374,700

OO OO0 OO0

[~}

15,275
0
0
0

2,099,181

FY2022/23 FY2023/24
ACTUALS PROPOSED
2,512 5,000
0 0
150,200 150,200
0 0
0 0
370 0
338 600
811 400
91,603 113,680
4,590 5,015
401,608 478,247
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
14,759 17,654
0 0
0 0
0 0
2,176,699 2,500,639
1,015 315
0 0
0 0
0 0
0 0
10,052 6,956
0 0
3,788 2,807
77
0 0
1 0
0 0
32,639 0
47,572 10,078



SOLANO COUNTY LIBRARY

rev. 6368
VACAVILLE PUBLIC LIBRARY
TOWN SQUARE
BUDGET

Account/Description

1110 Salary/Regular

1121 Salary/Extra Help
1131 Salary/OT/Call back
1141 Salary/Premium
1210 Retirement

1212 Deferred Comp County Match
1213 OPEB costs

1220 FICA

1230 Health

1231 Vision

1240 Comp Insurance
1250 Unemployment
1260 Dental

1270 Accrued Leave CTO
1290 Life Insurance

Subtotal 1000's

2020 Com/Radio Services
2021 Telephone/County

2022 Telephone/AMC's

2023 Voice Mail

2025 Cellular Phone Service
2028 Telephone/Non County
2035 Household Expenses
2050 Liability/Risk Management
2051 Liability Insurance

2120 Equipment Maintenance
2140 Maintenance/Buildings
2170 Memberships

2176 Fees and Permits

2178 Cash/Inventory Shortage
2200 Office Expense

2201 Office Equipment

2202 Controlled Asset (>1500<5000)
2203 Computer Componets <1500
2205 Postage

2215 Managed Print Services
2235 Accounting/Financial Svs.
2250 Other Professional Svs.
2260 Software (CMSI)

2261 Software Licenses

2280 Publications/Legal Notes
2281 Advertising/Marketing
2285 Rent/Lease - Equipment
2310 Education/Training

2311 Tuition Reimbursement
2312 Special Depart. Expense

FY2021/22

ACTUALS

565,342
34,560
2,710

0
155,067
723
11,137
46,977
129,971
1,199
14,588
2,007
6,116
738

468

971,602

4,663
111

FY2022/23

ACTUALS

644,367
28,479
4,250

0
176,981
753
12,020
51,401
135,223
1,118
10,445
0

6,352
1,568
466

1,073,423
0

6,130
37

FY2023/24
PROPOSED

670,462
41,152
5,450

187,951
731
13.410
54,856
153,703
1,192
12,064
0

6,922
3,000
551

1,151,444
0

6,359
336



Account/Description

2327
2328
2335
2336
2337
2339
2355
2360
2361

Library Materials Process.
Library Materials

Travel Expens

e

Travel Out-of-State

Refreshments

Management Expense
Personal Mileage

Utilities
Water

Subtotal 2000's

3690
3694
3695
3696
3697
3698
3710

Interfund Svs.
Interfund Svs.
Interfund Svs.
Interfund Svs.
Interfund Svs.
Interfund Svs.

- Sheriff

- Professional

- Main./Mat.

- Small Projects
- Postage

- Main./Labor

County Admin. Overhead

Subtotal 3000's

4201 Buildings & Improvements
4202 Construction in Progress

Subtotal 4000's

5040 Transfer Out - POB's

8101
8301

Contingency
Reserves

9304-8101 Contingency

Total - Expenses

9401
9405
9407
9502
9511
9569
9601
9603
9604
9605
9637
9663
9702
9811

interest
Building Renta
Telephones
Federal CARE

S Act Revenue

Other Governmental Agen.

State Aide
Building Use F

ees- Now 9405

Photo/Microform copies
Contract Services

Library Fines
Other Prof. Se

rvices

Redevelopment

Cash Overage
Operating Txr

Total Revenue

In - ARPA

FY2021/22

ACTUALS

0
80,000

8,771
0
0
0

1,321,202

OO0 oOO0OLOo

3,387

(=]

1,847

[« NeNole

5,308

FY2022/23 FY2023/24

ACTUALS PROPOSED
0 0
80,000 80,000
0 0
0 0
260 0
0 0
959 600
54,114 65,665
5,146 5,505
235,704 301,486
0 0
33,837 222,618
0 0
0 0
0 0
0 0
0 0
33,837 222,618
0 0
0 0
0 0
9,495 10,614
0 0
0 0
0 0
1,352,459 1,686,162
0 0
200 0
0 0
0 0
0 0
0 0
0 0
4,689 3,098
0 0
1,173 1,260
0 0
0 0
0 0
20,357 0
26,419 4,358
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