SOLANO COUNTY LIBRARY

TO: Vacaville Unified School Board/Library Board of Trustees
FROM: Suzanne Olawski, Director of Library Services

SUBJECT: Revised FY 2024/25 Budget for the Vacaville Library District
DATE: September 26, 2024

Attached is the revised budget of $14.21 million for the Vacaville Library District for FY2024/25. This
amount is $167,745 thousand less than the FY 2024/25 proposed budget which your Board passed
June 27, 2024. The decrease occurred from various line-item changes in the budget, which are
delineated below.

The Commission is also requesting that the Board authorize the Director of Library Services to make
adjustments to the Budget as long as there is no overall change in the budget as adopted by the
Board.

On the budget document, changes from the proposed budget to the revised budget are in bold.
Line 2055 Insurance shows a decrease of $11,477 as the property premium is lower than projected.
Line 2250 Charge for Service for operating the Vacaville libraries shows a decrease of $320,193

based on prior year actuals and projected savings due to the temporary closure of the Cultural
Center Library for renovation and expansion.

Line 8101 Contingency shows an increase of $163,926 due to a decrease in expenditures.
Line 9015 Library Sales Tax shows a decrease of $63,988 based on year-to-date collections.
Line 9401 Interest shows a decrease of $50,000 based on year-to-date collections.

Line 9806 Fund Balance Available shows a decrease of $53,757 due to higher than anticipated
Cultural Center Library project fees in FY2023/24.



SOLANO COUNTY LIBRARY

FY2024/25 BUDGET revised
VACAVILLE LIBRARY DISTRICT - FUND 427

ACCOUNT/DESCRIPTION

EXPENSES

2055 Insurance Fire

2140 Building Maintenance

2235 Accounting/Financial Services

2236 Consulting Services

2239 Legal Service

2250 Charge for Service (Operating Vacaville Library)
2250 Property Tax Administration Fee

2250 Other Professional Services

2250 Other Professional Services (continuation of svc)
2312 Special Departmental Expense

3020 Refund of Prior Year Charges

3230 Long-Term Loan Redemption

3244 [nterest on Long-Term Debt

4201 Buildings and Improvements

4202 Construction in Progress

4303 Equipment

8101 Contingency

8301 Reserves

TOTAL EXPENSES
REVENUES

9001 Property Taxes-Secured
9002 Property Taxes-Unsecured
9003 Property Taxes-Prior

9004 Property Taxes-Supplemental
9005 Property Taxes-Prior Supplemental
9015 Library Sales Tax

9018 Unitary

9019 ABX1 26 Residual Taxes (Redevelopment)
9020 ABX2 26 Pass Through

9021 LM1HF & Other Assets

9401 Interest

9405 Building Rental

9504 Fish and Game

9505 State Highway Rentals

9507 Homeowner's Relief

9599 Fed Other

9604 Contract Services

9703 Other Revenue

9704 Developer Impact Fee Monies
9805 Reserve Transfer

9806 Fund Balance Available

TOTAL REVENUES

Page 1

FY2023/24 FY2024/25
ACTUALS PROPOSED
$119,772 $143,428
$48,260 $10,000
$8,913 $2,000

$0 $20,000

$0 $600
$5,249,725 $5,925,486
$34,615 $44,000
$162,125 $238,750
$71,607 $600,000
$40,000 $40,000
$7.481 $15,000

$0 $0

$0 $0
$268,971 $0
$1,587,750 $4,900,000
$0 $0

$0 $2,444 129

$0 $0
$7,599,219  $14,383,393
$2,752,013 $2,759,572
$77,054 $75,198
$341 $0
$64,352 $66,201
$51 $0
$3,141,326 $3,185,096
$53,189 $53,191
$654,748 $666,804
$658,082 $644,955
$0 $0
$1,014,498 $350,000
$305,752 $307,388
$208 $0

$13 $0
$23,530 $22,898
$0 $0
$150,000 $150,000
$0 $0
$677,226 $173,405
$0 $0
$5874,925  $5,928,685
$15447,309  $14,383,393

FY2024/25
REVISED

$131,950
$10,000
$2,000
$20,000
$600
$5,605,293
$44,000
$238,750
$600,000
$40,000
$15,000

$0

$0

$0
$4,900,000
$0
$2,608,055
$0

$14,215,648

$2,759,572
$75,188

$3,121,108
$53,191
$666,804
$644,955

$300,000
$307,388
$0

$0
$22,898

$173,405
$0
$5,874,928

$14,215,648



CHARGE FOR SERVICE
VACAVILLE LIBRARY OPERATING COSTS

*EXPENSES

Expenses in the Vacaville Library
Overhead for Fiscal Year
Administration

Technical Svs. Fees

Automation

Telephone Assistance Center

TOTAL EXPENSES
*CREDITS

Revenue collected in the Vacaville
Library for Fiscal Year
Library Fines/Fees
Building Use Fees
Photo/Microfiche Copies
Cash Overage
Other Revenue - Federal CARES Act revenue
Tax area code credit
Unexpended Direct Funds

TOTAL CREDITS
TOTAL CHARGE

**Per Auditor's recommendation using last
full fiscal year actual costs.

Page 2

FY2023/24
ACTUALS

$4,186,801
$1,031,001
$889,506
$308,677
$0

$6,415,985

$686,454
$463,877

$1,166,260

$5,249,725

FY2024/25

PROPOSED

$4,410,332

$1,001,786
$1,033,257
$447,803
$0

$6,893,178

$4,961
$1,215
$14,741
$1
$53,073
$686,454
$207,247

$967.692

$5,925,486

FY2024/25
REVISED

$4,410,332

$1,001,786
$1,033,257
$447,803
$0

$6,893,178

$4,961
$1,215
$14,741
$1
$53,073
$733,824
$480,070

$1,287,885

$5,605,293



SOLANO COUNTY LIBRARY

VACAVILLE PUBLIC LIBRARY

CULTURAL CENTER
BUDGET (6367

Account/Description

1110
1121
1131
1141
1210
1211
1212
1213
1220
1230
1231
1240
1241
1250
1260
1270
1290

Salary/Regular
Salary/Extra Help
Salary/OT/Call back
Salary/Premium
Retirement

PARS Retirement Costs
Deferred Comp County Match
OPEB costs

FICA

Health

Vision

Comp Insurance

Long Term Disablility Ins
Unemployment

Dental

Accrued Leave CTO
Life Insurance

Subtotal 1000's

2020
2021
2022
2023
2025
2035
2050
2051
2120
2140
2170
2176
2178
2200
2201
2202
2203
2207
2215
2235
2240
2250
2280
2285
2310

Com/Radio Services
Telephone/County
Telephone/AMC's

Voice Mail

Cellular Phone Service
Household Expenses
Liability/Risk Management
Liability Insurance
Equipment Maintenance
Maintenance/Buildings
Memberships

Fees and Permits
Cash/Inventory Shortage
Office Expense

Office Equipment
Controlled Asset (>1500<5000)
Computer Componets <1500
Ergonomic Under $1500
Managed Print Services
Accounting/Financial Svs.
Legal - Minors

Other Professional Svs.
Publications/Legal Notes
Rent/Lease - Equipment
Education/Training

FY2022/23
ACTUALS

1,033,085
83,923
8,041

0
272,203
0

1,023
18,682
87,056
197,464
1,714
18,488
278

0

9,073
28,476
828

1,760,333

0
8,809
79

0

0
66,281
0
15,381
1,000
34,782

FY2023/24
ACTUALS

1,133,314
60,294
8,631
0
300,384
0
1,583
20,862
93,616
238,741
1,828
21,472
455
0
9,274
7,442
987

1,898,794

0
9,800
163

0

0
69,789
0
22,580
1,000
23,025

FY2024/25

PROPOSED

1,223,621
14,972
2,000

0
369,772
0

2,275
24,471
94,906
272,028
2,074
34,962
483

0
13,042
5,000
1,134

2,060,750

0
9,676
800

0

0
32,824
0
45,257
2,000
35,000
0

0

20
1,000
200
39,500



Account/Description

2312
2327
2328
2335
2336
2337
2338
2339
2355
2360
2361

Special Depart Expense
Library Materials Process.
Library Materials

Travel Expense

Travel Out-of-State
Refreshments

Employee Recognition
Management Expense
Personal Mileage
Utilities

Water

Subtotal 2000's

3235
3690
3694
3695
3696
3698
3710

Lease Expense - Lt Lease-CP, MF
Interfund Svs. - Sheriff

interfund Svs. - Professional
Interfund Svs. - Main./Mat.
Interfund Svs. - Small Projects
Interfund Svs. - Main./Labor
County Admin. Overhead

Subtotal 3000's

4201 Buildings & Improvements
4202 Construction in Progress

Subtotal 4000's
5040 Transfer Qut- POB’s

8101 Contingency
8301 Reserves
9304-8101 Contingency

Total - Expenses

9405
9407
9409
9502
9511
9569
9603
9604
9605
9637
9663
9702
9703
9811

Building Rental - long-term
Telephones

Building Rental - short-term
Federal CARES Act Revenue
Other Governmental Agen.
State Aide
Photo/Microform copies
Contract Services

Library Fines

Other Prof. Services
Redevelopment

Cash Overage

Other Revenue

Operating Txr In - ARPA

Total Revenue

FY2022/23
ACTUALS

2,512
0
150,200
0]

0

370

0

338
811
91,603
4,580

401,608

(=Nl ool ollolo]

[~

0
14,759

0
0
0

2,176,699

1,015

DO OO0 O

10,052

3,788
77

32,639

47,572

FY2023/24
ACTUALS

110

0
150,200
0

0

0

405
600
1,002
106,520
4,917

403,589

6,665

OO0 0O0

6,665

16,917
0
0
0

2,325,965

o

420

0
9,854

3,190

OO0 200

13,466

FY2024/25

PROPOSED

16,944
0
150,200
0

0

0

650

100
125,600
5,365
473,486

7.473

OO0 O0OO0O0

7,473

18,301

0
0
0

2,560,010

[=NeNeleNo]

2,15

[ NeoNolelNollelNole o

[8)
o
~J
[+2]



SOLANO COUNTY LIBRARY

VACAVILLE PUBLIC LIBRARY
TOWN SQUARE
BUDGET (6368)

Account/Description

1110 Salary/Regular

1121 Salary/Extra Help
1131 Salary/OT/Call back
1141 Salary/Premium
1210 Retirement

1212 Deferred Comp County Match
1213 OPEB costs

1220 FICA

1230 Health

1231 Vision

1240 Comp Insurance
1250 Unemployment
1260 Dental

1270 Accrued Leave CTO
1290 Life Insurance

Subtotal 1000's

2020 Com/Radio Services
2021 Telephone/County

2022 Telephone/AMC's

2023 Voice Mail

2025 Cellular Phone Service
2028 Telephone/Non County
2035 Household Expenses
2050 Liability/Risk Management
2051 Liability Insurance

2120 Equipment Maintenance
2140 Maintenance/Buildings
2170 Memberships

2176 Fees and Pemits

2178 Cash/inventory Shortage
2200 Office Expense

2201 Office Equipment

2202 Controlled Asset (>1500<5000)
2203 Computer Componets <1500
2205 Postage

2215 Managed Print Services
2235 Accounting/Financial Svs.
2250 Other Professional Svs.
2260 Software (CMSI)

2261 Software Licenses

2280 Publications/legal Notes
2281 Advertising/Marketing
2285 Rent/Lease - Equipment
2310 Education/Training

2311 Tuition Reimbursement
2312 Special Depart. Expense

FY2022/23
ACTUALS

644,367
28,479
4,250

0
176,981
753
12,020
51,401
135,223
1,118
10,445
0

6,352
1,568
466

1,073,423

0
6,130
37

0

0

0
33,27
0
11,430
0
26,118
0

316

0
1,929

FY2023/24 FY2024/25

ACTUALS PROPOSED
623,789 682,338
26,211 86,821
9,329 7,774
o
171,471 209,976
670 780
11,911 13,647
50,663 59,436
141,520 174,076
1,066 1,248
12,064 21,060
0
5,408 7,604
13,344 2,000
445 554
1,067,891 1,267,314
0 0
4,854 5,047
126 500
o 0]
0 0
0 0
34,887 43,380
0 0
13,583 28,029
0 500
28,017 64,000
0 0
0 400
0 20
1,771 3,000
113 1,500
0 0
0 0
0 o
567 900
0 0
5,923 16,500
0 0
0 0
0 0
0 0
0 0
320 0
0 0
21 11,944



Account/Description

2327
2328
2335
2336
2337
2338
2339
23565
2360
2361

Library Materials Process.
Library Materials

Travel Expense

Travel Out-of-State
Refreshments

Employee Recognition
Management Expense
Personal Mileage

Utilities

Water

Subtotal 2000's

3235
3690
3694
3695
3696
3697
3698
3710

Lease Expense - Lt Lease-CP, MF

Interfund Svs. - Sheriff
interfund Svs. - Professional
Interfund Svs. - Main./Mat.
Interfund Svs. - Small Projects

Interfund Svs. - Postage
Interfund Svs. - Main./Labor
County Admin. Overhead

Subtotal 3000's

4201
4202

Buildings & Improvements
Construction in Progress

Subtotal 4000's

5040 Transfer Out - POB's

8101
8301

Contingency
Reserves

9304-8101 Contingency

Total - Expenses

9401
9405
9407
9409
9502
9511
9569
9601
9603
9604
9605
9637
9663
9702
9811

Interest

Building Rental - long-term
Telephones

Building Rental - short-term
Federal CARES Act Revenue
Other Governmental Agen.
State Aide

Building Use Fees- Now 9405
Photo/Microform copies
Contract Services

Library Fines

Other Prof. Services
Redevelopment

Cash Overage

Operating Txr In - ARPA

Total Revenue

FY2022/23
ACTUALS

0
80,000

959
54,114
5,146

235,704
0

0
33,837

o000 o0

33,837

9,495
0
0
0

1,352,459

OO0 O0OO0OO0O0OO0O0

4,689

1,173

20,357

26,419

FY2023/24
ACTUALS

243

626
50,616
4,007

225,674

4,788
0
60,529
0

O OO O

65,318

9,659
0
0
0

1,368,542

oo o

1,52

FY2024/25
PROPOSED

80,000

323,227

5,617
0
243,772

oOo0oooo

249,389

10,392
0
0
0

1,850,322

1,300

o

[= N =lolN o]

4,057

1,484

OO0 0o

6,841
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