





. Attachment - 1 -
Minutes of the

VACAVILLE LIBRARY COMMISSION
March 09, 2026

CALL TO ORDER
Mr. Vidmar called the meeting to order at 6:31 p.m.

ROLL CALL AND ESTABLISHMENT OF QUORUM
Members Present

Mr. Steve Vidmar

Ms. Cathy Valdez

Mr. Tom Baxley

Ms. Peggy Rollins

Others Present

Ms. Megan Wong, Interim Director of Library Services, Solano County Library

Ms. Nancy Redfield, Deputy Director of Library Services, Solano County Library

Mr. Kevin Tolley, Branch Manager, Solano County Library

Mes. Lisa Lin, Admin Services Manager, Solano County Library

Mr. Tim Reynolds, Senior Capital Projects Coordinator, Solano County General Services Department
Ms. Andrea Boyce Harmuth, Office Coordinator (C), Solano County Library

INTRODUCTIONS
Introductions were made. Ms. Wong introduced Mr. Tolley as the Regional Branch Manager for the west side of
the County and advised that he will also oversee the east side once a vacancy is filled.

Ms. Valdez inquired about the duties of Ms. Redfield. Ms. Wong explained that the Library is functionally
organized into two sections—public services and support services—and that Ms. Redfield oversees public
services, Technical Services, and the regional managers.

The Commission requested an organizational chart for the upcoming May 11, 2026 meeting.

APPROVAL OF MINUTES (ACTION)
Mr. Vidmar moved to approve the minutes of the January 12, 2026 meeting. Ms. Valdez seconded. Motion
carried 4-0. So ordered.

APPROVAL OF AGENDA (ACTION)
Mr. Vidmar moved to approve the March 09, 2026 agenda. Ms. Valdez seconded. Motion carried by a 4-0 vote.
So ordered.

COMMENTS FROM THE FLOOR
None

CORRESPONDENCE
None

LIBRARIANS’ REPORTS
Ms. Wong presented a verbal update on gate counts and circulation at the Vacaville Town Square Library, noting
that increases have remained steady since the temporary closure of the Vacaville Cultural Center Library. She



also reported that the Vacaville Cultural Center Library’s numbers have steadily increased since reopening. At
the Commission’s request, Ms. Wong will provide specific data for both libraries.

Ms. Wong reported that the Library has expanded its collections to include power tools, canning supplies,
memory lab kits (to convert older media formats to digital), children’s braille kits, inclusive cultural holiday
materials, a new romance genre, ghost-tracking Kkits, electric musical instruments, and other inclusive
instruments.

Ms. Wong reported that the Saint Helena Library will leave the Solano County Library consortium to join the
Napa County Library system. She noted there will be no fiscal impact to the Vacaville Library District. Unique
titles will be purchased and added to the Solano County Library collection for patrons. Holds and auto-renewals
will be discontinued as of March 16, 2026. The change is more cost-effective and provides greater logistical
efficiency.

Ms. Rollins commended the programs offered at the Vacaville Cultural Center and Town Square branches and
inquired about the health-related program. Ms. Redfield confirmed that the program is recurring and
participatory rather than lecture-based.

The Commission gave accolades for the Vacaville Cultural Center’s grand opening of the Words of Wonder
Bookstore and acknowledged the many volunteers who contributed to its success.

Ms. Valdez expressed appreciation for outreach efforts at both Vacaville branches, including school outreach
and student ID cards serving as library cards. Ms. Redfield provided information regarding the process for
delivering books to schools.

Ms. Wong updated the Commission on the review of the Solano County job action, noting that the main Library
branches—Vacaville Cultural Center, Fairfield Civic Center, and Vallejo JFK—remained open with adjusted hours.

OLD BUSINESS
Mr. Reynolds presented supplemental and financial information regarding the Vacaville Cultural Center
Expansion Project.

NEW BUSINESS
Mr. Vidmar confirmed that he will present the Commissioner Report on the Solano County Library Special
Collections at the Vacaville Library Board’s regular meeting on Thursday, March 26, 2026.

Ms. Wong updated the Commission on the selection of the new Director of Library Services, Mr. Mike Eitner.
She noted his two decades of experience and advised that he will begin on March 26, 2026.

ITEMS OF INTEREST TO THE COMMISSION

The Commission inquired about the Solano County Library Oversight Advisory Committee. Ms. Wong explained
that the Committee combines the Advisory Council and Measure L Committee and is comprised of seven
members who will meet three times per year. The December meeting will focus on Measure L funds.

The Commission asked if Library staff would receive anything for American Library Association Week in April.
Ms. Wong stated that staff will be appreciated with a large gift box of assorted treats.



DATE OF NEXT MEETING
The next Vacaville Library Commission meeting will be held on Monday, May 11, 2026 at 6:30 p.m. at the
Vacaville Cultural Center Library, 1020 Ulatis Drive.

ADJOURNMENT
Meeting adjourned at 7:41 p.m.

Megan Wong, Interim Director of Library Services
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Vacaville Library Commission: Please join us for Pride in the Park 2026!

From Karen Nolan <k.nolan@vvpeoplesforum.org>
Date Tue 5/5/2026 8:16 AM
To  Mike Eitner <mreitner@solanocounty.com>

Hi Director Eitner! Please extend this invitation to members of the Vacaville Library Commission. Thanks!
Karen

Dear Commissioners:

You are cordially invited to join us at the sixth annual Pride in the Park, which will take place from noon
to 4 p.m. Saturday, June 13, in Andrews Park, 614 E. Monte Vista Ave., Vacaville.

Hosted by the Vacaville People’s Forum and sponsored in part by the City of Vacaville’s Measure M
District Dollars Program, Pride in the Park will include music, dancing, drag queens, commercial and food
vendors, community resources and family fun! The Facebook event information can be found here.

Elected officials and special guests will be welcomed throughout the celebration, but plan to be there
before 3:30 p.m. When you arrive, please check in at the Vacaville People’s Forum table so that we can
introduce you. An RSVP to this email will help expedite the check-in process.

We would also invite you to become a Pride in the Park sponsor. The event is free to attend, and
donations help us pay to rent the space and sound equipment, among other expenses. Here is a link to
this year’s sponsorship options.

Founded in 2020, the Vacaville People’s Forum’s initial goal was to create a community-driven
candidates forum. Seeing a continued need for the city’s historically underrepresented voices to be
heard, VPF expanded its efforts. In addition to forums, we now organize or sponsor the Martin Luther
King Day observance; the “Inspirational Women of Vacaville” social media campaign; and Pride in the
Park.

Our Be You! celebration of the special needs community had to be postponed last month, but the new
date is Sunday, Oct 24, also in Andrews Park. Please save the date; invitations and details will be sent
closer to the event.

In 2024, the Vacaville People’s Forum became a 501(c)3 charitable organization, dedicated to uplifting
our community and driving positive change here in our city. Learn more about us at
www.vvpeoplesforum.org.

We look forward to celebrating Pride in the Park with you on June 13!

Best regards,
Karew
Karen Nolan, Secretary

Vacaville People’s Forum


https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_events_767417789707160-3Facontext-3D-257B-2522event-5Faction-5Fhistory-2522-253A-255b-257B-2522surface-2522-253A-2522search-2522-257D-252C-257B-2522mechanism-2522-253A-2522surface-2522-252C-2522surface-2522-253A-2522groups-5Fhighlight-5Funits-2522-257D-255d-252C-2522ref-5Fnotif-5Ftype-2522-253Anull-257D&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=yc3bQzag7QAoFF3x_QajO2_r3abbrWTl1pfLpr5K16A&m=r7xStSSQbuwfGJKzPG0vTgPYICq4mHZJDbeZP_yrcc5VozsJnshR2KzQw14rqkV2&s=OpvlLkeXxEGEi1LMWiz5rlhZX_PGTpHJPj8tmPORQsQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__givebutter.com_pride-2Din-2Dthe-2Dpark-2D2026&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=yc3bQzag7QAoFF3x_QajO2_r3abbrWTl1pfLpr5K16A&m=r7xStSSQbuwfGJKzPG0vTgPYICq4mHZJDbeZP_yrcc5VozsJnshR2KzQw14rqkV2&s=AKDPT-zFT3FkFrLE9w7jTd6yeZ5Ajrf3exxv2iUlyM0&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.vvpeoplesforum.org_&d=DwMFaQ&c=e71KFwQiz1Uq9SWN1ahPySYgwkr698SChpwjtuH1HMQ&r=yc3bQzag7QAoFF3x_QajO2_r3abbrWTl1pfLpr5K16A&m=r7xStSSQbuwfGJKzPG0vTgPYICq4mHZJDbeZP_yrcc5VozsJnshR2KzQw14rqkV2&s=6WtvzwWIkHSkaO3jshwm2uozpkhjZzerFLQI7uKVfQg&e=

P.O. Box 23
Vacaville, CA 95696

k.nolan@vvpeoplesforum.org

707-321-5103 (cell)
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SOLANO COUNTY LIBRARY

FY2026/27 BUDGET

VACAVILLE LIBRARY DISTRICT - FUND 427

ACCOUNT/DESCRIPTION

EXPENSES

2055
2140
2200
2201
2235
2236
2239
2250
2250
2250
2250
2295
2312
2337
3020
4201
4202
4303
8101
8301
8301
8301

Insurance Fire

Building Maintenance

Office Expense

Equipment under $1,500
Accounting/Financial Services
Consulting Services

Legal Service

Charge for Service (Operating Vacaville Library)
Property Tax Administration Fee
Other Professional Services

Other Professional Services (continuation of svc)
Lease Expense - Buildings ST
Special Departmental Expense
Meals/Refreshments

Refund of Prior Year Charges
Buildings and Improvements
Construction in Progress
Equipment

Contingency

Reserves

Reserves - Emergency Operations
Reserves - Building Fund

TOTAL EXPENSES

REVENUES

9001
9002
9003
9004
9005
9015
9018
9019
9020
9021
9401
9405
9504
9505
9507

Property Taxes-Secured

Property Taxes-Unsecured
Property Taxes-Prior

Property Taxes-Supplemental
Property Taxes-Prior Supplemental
Library Sales Tax

Unitary

ABX1 26 Residual Taxes (Redevelopment)
ABX2 26 Pass Through

LM1HF & Other Assets

Interest

Building Rental

Fish and Game

State Highway Rentals
Homeowner's Relief

9599 Fed Other

9604
9703
9704
9805
9806

Contract Services

Other Revenue

Developer Impact Fee Monies
Reserve Transfer

Fund Balance Available

TOTAL REVENUES
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FY2024/25 FY2025/26 FY2026/27
ACTUALS REVISED PROPOSED
$129,997 $130,474 $154,666
$485 $40,000 $40,000

$557 $800 $500

$0 $0 $0

$2,165 $12,500 $12,500

$0 $100,000 $250,000

$1,020 $1,000 $1,000
$5,605,293 $3,632,562 $6,004,009
$40,787 $45,000 $50,000
$127,824 $100,000 $50,000
$141,439 $500,000 $50,000
$11,883 $6,500 $0
$40,000 $40,000 $40,000
$59 $0 $0
$14,842 $16,000 $16,000

$0 $0 $0
$14,294,369 $8,500,000 $3,000,000
$0 $0 $0

$0 $8,955,297 $4,124,262

$0 $0 $1,000,000

$0 $0 $2,000,000

$0 $0 $3,000,000
$20,410,718  $22,080,133  $19,792,937
$2,926,409 $2,924,725 $3,083,206
$128,642 $78,097 $78,125
$385 $0 $0
$154,210 $66,882 $120,939
$53,662 $0 $0
$3,740,824 $3,291,925 $3,320,276
$59,314 $58,733 $68,792
$704,572 $624,831 $792,543
$758,878 $717 444 $835,346
$0 $0 $0
$983,229 $150,000 $250,000
$313,568 $320,060 $328,972
$210 $0 $0

$13 $0 $0
$23,399 $22,947 $23,481
$116 $0 $0
$150,000 $150,000 $150,000
$0 $0 $0
$821,519 $382,634 $383,447
$0 $8,000,000 $0
$5,291,855 $5,291,855 $10,357,810
$16,110,805  $22,080,133  $19,792,937



CHARGE FOR SERVICE
VACAVILLE LIBRARY OPERATING COSTS

**EXPENSES

Expenses in the Vacaville Library
Overhead for Fiscal Year
Administration

Technical Svs. Fees
Automation

Telephone Assistance Center

TOTAL EXPENSES
**CREDITS

Revenue collected in the Vacaville
Library for Fiscal Year
Library Fines/Fees
Building Use Fees
Photo/Microfiche Copies
Cash Overage
Other Revenue - Federal CARES Act revenue
Tax area code credit
Unexpended Direct Funds

TOTAL CREDITS
TOTAL CHARGE

**Per Auditor's recommendation using last
full fiscal year actual costs.
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FY2024/25 FY2025/26 FY2026/27
ACTUALS REVISED  PROPOSED
$4,410,332 $3,776,049 $4,201,024
$1,001,786 $1,177,570 $1,315,004
$1,033,257 $974,247 $1,021,251

$447,803 $503,037 $509,167
$0 $0 $0
$6,893,178 $6,430,903 $7,046,446
$4,961 $4,847 $5,522
$1,215 $1,945 $1,100
$14,741 $14,859 $11,823

$1 $1 $0

$53,073 $0 $0
$733,824 $753,161 $826,723
$480,070 $2,023,528 $197,269
$1,287,885 $2,798,341 $1,042,437
$5,605,293 $3,632,562 $6,004,009



SOLANO COUNTY LIBRARY
VACAVILLE PUBLIC LIBRARY
CULTURAL CENTER
BUDGET

Account/Description

1110 Salary/Regular

1121 Salary/Extra Help

1131 Salary/OT/Call back
1141 Salary/Premium

1210 Retirement

1211 PARS Retirement Costs
1212 Deferred Comp County Match
1213 OPEB costs

1220 FICA

1230 Health

1231 Vision

1240 Comp Insurance

1241 Long Term Disablility Ins
1250 Unemployment

1260 Dental

1270 Accrued Leave CTO
1290 Life Insurance

Subtotal 1000's

2021 Telephone/County

2022 Telephone/AMC's

2023 Voice Mail

2025 Cellular Phone Service

2035 Household Expenses

2050 Liability/Risk Management
2051 Liability Insurance

2120 Equipment Maintenance

2140 Maintenance/Buildings

2176 Fees and Permits

2178 Cash/Inventory Shortage

2200 Office Expense

2201 Office Equipment

2202 Controlled Asset (>1500<5000)
2204 Computer Related Items:<$500
2205 Postage

2207 Ergonomic Under $1500

2215 Managed Print Services

2216 Maintenance/Service Contracts
2235 Accounting/Financial Svs.
2240 Legal - Minors

2250 Other Professional Svs.

2280 Publications/Legal Notes

2285 Rent/Lease - Equipment

2310 Education/Training

FY2024/25 FY2025/26 FY2026/27
ACTUALS PROPOSED PROPOSED
180,583 672,717 1,030,029
6,247 28,639 58,995
2,021 5,500 6,600
0 0 0
53,562 188,091 333,342
0 0 0

233 1,950 520
3,390 12,143 10,245
14,548 54,150 83,338
41,454 126,420 266,990
310 987 1,498
34,962 17,172 2,259
58 0 0

0 0 410
1,803 6,534 9,802
16 5,000 4,000

154 453 757
339,339 1,119,756 1,808,784
9,187 9,189 9,400
0 200 0

0 0 0

0 0 0
12,331 81,470 82,583
0 0 0
45,257 33,978 7,997
1,000 1,500 1,000
7,119 12,000 22,000
0 0 0

0 20 20

394 2,000 2,000

0 1,000 1,000

0 0 0
1,566 0 0

1 0 0

0 0 0

112 482 0

0 0 1,135

0 0 0

0 0 0

762 16,600 15,100

0 0 0

0 0 0

30 0 0



Account/Description

2312
2327
2328
2335
2337
2338
2339
2355
2360
2361

Special Depart. Expense
Library Materials Process.
Library Materials

Travel Expense
Refreshments

Employee Recognition
Management Expense
Personal Mileage

Utilities

Water

Subtotal 2000's

3235 Lease Expense - Lt Lease-CP, MF

3710

County Admin. Overhead

Subtotal 3000's

4201
4202

Buildings & Improvements
Construction in Progress

Subtotal 4000's

5040 Transfer Out - POB's

8101
8301

Contingency
Reserves

9304-8101 Contingency

Total - Expenses

9409
9569
9603
9604
9605
9637
9702
9703

Building Rental - short-term
State Aide
Photo/Microform copies
Contract Services

Library Services

Other Prof. Services

Cash Overage

Other Revenue

Total Revenue

FY2024/25 FY2025/26 FY2026/27
ACTUALS PROPOSED PROPOSED
2,210 9,500 9,500

0 0 0
150,200 150,200 150,200
1,797 0 0

0 0 0

0 0 0

63 0 0

89 1,000 1,000
56,356 131,880 113,104
4,365 5,189 6,756
292,839 456,208 422,795
6,610 6,865 6,831

0 0 0

6,670 6,865 6,831

0 0 0

0 0 0

0 0 0

2,651 0 0

0 0 0

0 0 0

0 0 0
641,440 1,582,829 2,238,410
0 0 2,000

0 0 0

1,032 4,500 7,883

0 0 0

401 1,595 2,393

0 0 0

0 0 0

0 0 0

1,432 6,095 12,276



SOLANO COUNTY LIBRARY
VACAVILLE PUBLIC LIBRARY
TOWN SQUARE
BUDGET

Account/Description

1110 Salary/Regular

1121 Salary/Extra Help
1131 Salary/OT/Call back
1141 Salary/Premium
1210 Retirement

1212 Deferred Comp County Match
1213 OPEB costs

1220 FICA

1230 Health

1231 Vision

1240 Comp Insurance
1250 Unemployment
1260 Dental

1270 Accrued Leave CTO
1290 Life Insurance

Subtotal 1000's

2020 Com/Radio Services

2021 Telephone/County

2022 Telephone/AMC's

2023 Voice Mail

2025 Cellular Phone Service

2028 Telephone/Non County
2035 Household Expenses

2051 Liability Insurance

2120 Equipment Maintenance
2140 Maintenance/Buildings

2176 Fees and Permits

2178 Cash/Inventory Shortage
2200 Office Expense

2201 Office Equipment

2203 Computer Componets <1500
2206 Cont Asset-Non Comp Related
2215 Managed Print Services
2216 Maintenance/Service Contracts
2235 Accounting/Financial Svs.
2250 Other Professional Svs.
2260 Software (CMSI)

2261 Software Licenses

2281 Advertising/Marketing

2285 Rent/Lease - Equipment
2310 Education/Training

2312 Special Depart. Expense
2327 Library Materials Process.
2328 Library Materials

FY2024/25 FY2025/26 FY2026/27
ACTUALS PROPOSED PROPOSED
920,300 861,285 773,229
52,996 63,366 44,247
12,446 8,350 9,795
0 0 0
269,950 266,623 250,314
882 910 780
17,072 16,524 7,693
74,401 73,179 62,946
211,172 207,810 198,284
1,444 1,439 1,152
21,060 9,351 11,768
0 0 308

8,773 9,802 7,494
639 2,000 2,000

609 685 544
1,591,743 1,521,324 1,370,554
0 0 0

4,109 3,703 4,112
84 200 0

0 0 0

0 0 0

0 0 0
44,841 41,355 42,037
28,029 19,634 10,349
0 500 500
30,812 61,000 62,500
0 400 250

0 20 20

2,870 2,000 2,000
702 28,000 1,000

0 0 0

0 33,750 0

1,287 1,235 0
1,376 0 1,544

0 0 0

9,006 16,000 14,000

0 0 0

0 0 0

0 0 0

0 0 0

30 0 0
2,320 7,000 7,000

0 0 0
80,000 80,000 80,000



Account/Description

2335 Travel Expense
2336 Travel Out-of-State
2337 Refreshments

2338 Employee Recognition
2355 Personal Mileage
2360 Utilities

2361 Water

Subtotal 2000's

3235 Lease Expense - Lt Lease-CP, MF
3694 Interfund Svs. - Professional
3710 County Admin. Overhead

Subtotal 3000's

4201 Buildings & Improvements
4202 Construction in Progress

Subtotal 4000's
5040 Transfer Out - POB's

8101 Contingency
8301 Reserves
9304-8101 Contingency

Total - Expenses

9401 Interest

9409 Building Rental - short-term
9511 Other Governmental Agen.
9569 State Aide

9603 Photo/Microform copies
9604 Contract Services

9605 Library Fines

9702 Cash Overage

Total Revenue

FY2024/25
ACTUALS

1,732
0

0

0

1,123
51,446
4,826
264,595
4,746
81,851
0
86,597

0
0

0
13,011
0
0
0

1,955,945

1,100

10,791

5,122

17,013

FY2025/26 FY2026/27
PROPOSED PROPOSED
0 0

0 0

0 0

0 0

800 600
62,354 63,109
5,130 6,029
362,981 295,050
4,932 5,148
303,983 291,862
0 0
308,915 297,010
0 0

0 0

0 0

0 0

0 0

0 0

0 0
2,193,220 1,962,614
0 0

550 500

0 0

0 0

4,100 6,234

0 0

1,562 2,288

0 0

6,212 9,022
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2. Amendment to Existing Lease; Recitals. This Amendment shall constitute an
amendment to the Existing Lease. Except as specifically modified by this Amendment, all of the
terms and conditions of the Existing Lease shall remain unmodified and in full force and effect.
Each of the foregoing recitals forms a material part of this Amendment and is incorporated
herein by this reference.

3. Extension of Term. The expiration date of the term of the Lease is hereby
extended to June 30, 2027.

4. Rent. Rent shall adjust on September 1, 2025 and on each September 1 annually
thereafter during the term of the Lease in accordance with Section 4 of the Existing Lease.

5. Notices to Lessee. From and after the Effective Date, and until changed by
written notice from Lessee to Lessor, notices to Lessee shall be sent to:

Recology Vacaville Solano
Attn: Legal Department

50 California Street

24" Floor

San Francisco, CA 94111

6. Severability. If any provision of this Amendment is invalid, illegal or
unenforceable, the balance of this Amendment shall remain in full force and effect
notwithstanding such invalidity, illegality or unenforceability.

7. Counterparts. This Amendment may be executed in one or more counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the
same instrument. This Amendment may be executed by electronic or digital signature,
including, without limitation, by a party's signature transmitted by facsimile, or by electronic
mail in pdf format, or by DocuSign, and copies of this Amendment executed and delivered by
means of any of the foregoing shall have the same force and effect as copies hereof executed and
delivered with original signatures.

[SIGNATURES ON NEXT PAGE]
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